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1. Pa3zpabGoTka MOJenH CTpaTEruueckoro yrnpapieHuUs! IPOSKTHBIM MopTdeneM
B ycloBUsX 1M poBoii Tpanchopmalmu s3xkoHoMuku Kazaxcrana.

2. CoBepIICHCTBOBAHME  MEXaHM3MOB  IPOEKTHOTO  yMOpaBIEHHUS B
rOCY/IapCTBEHHBIX M KBa3UTOCYNapCTBEHHBIX opranu3anusax Pecnyonuku KazaxcraHn.

3. VYmnpaBineHue pucCKaMH WHBECTUIIMOHHBIX M WHHOBAIIMOHHBIX IPOEKTOB B
YCIIOBUAX IKOHOMHYECKOW HECTaOUILHOCTH.

4. Passutue Agile-mogxogqoB B cHcTeMe  yIOpaBiICHHS — MPOECKTaAMH
opranusanui Kazaxcrana.

5. ludposuzanus mpoeKTHOTO MEHEIKMEHTA: UHCTPYMEHThI, MEXaHU3MbI U
oreHKa 3 HEKTUBHOCTH.

6. Pazpaborka cucrempr KPlI mw OKR B ympaBineHuun mpoeKTHOU
JIESITETbHOCTHIO OPTaHU3AIUH.

7. ®opmupoBanue moxaenu data-driven project management B cCOBpeMEHHBIX
OpraHu3alusix.

8. CoBeplIeHCTBOBaHME CHUCTEMBI YIPABICHUS YEIOBEYCCKUMHU PECypcaMH B
MPOCKTHBIX KOMaHaX.

9. ESG-daxkrops! u ycTOHYHBOE pa3BUTUE B YIPABICHUH MPOCKTAMHU.

10. Pa3zpaboTka Moaeny aHTUKPU3UCHOTO YIPABJICHHS MPOCKTAMU B yCIOBHUAX
HEOTPEICTICHHOCTH.

11. TloBbimenue 3PpGHeKTUBHOCTU yHpaBIeHUsT MeramnpoekramMmu B PecmyOmnuke
Kazaxcran.

12. VYmpaBieHue WHHOBAIIMOHHBIMU TPOEKTaMH B YCJIOBHUSX IU(POBOI
HYKOHOMUKH.



13. Pa3BuTuMe mnOpoeKTHOTO oduca Kak HWHCTPYMEHTa CTPATErHYECKOro
YIIPaBJICHUS OPraHU3aLUEH.

14. ®opmupoBanme cuctembl Stakeholder management B mpoekTHOI
JeSITebHOCTH.

15. CoBepieHCTBOBAaHUE MEXAHU3MOB OLEHKH 3(P(HEKTUBHOCTH HPOEKTHOIO
yIIpaBJICHHUS.

16. PasBuTHe CTpaTernyecKoro MEHEIKMEHTa CIIOPTUBHBIX OpPraHMU3AINi B
YCIOBUSAX TJI00ATM3AIIH.

17. CoBepiieHCTBOBaHHE  CHUCTEMBI  yNpaBieHUs  NpodhecCHOHATbHBIMU
cnopTuBHbIMU KiyOamu B PecniyOnmke KazaxcraH.

18. HudpoBas Ttpanchopmanuss crnopTuBHOM uHAycTpuu Kaszaxcrana:
yIpaBICHUYECKHE MEXaHU3Mbl U HHCTPYMEHTHI peaTh3alliH.

19. Pa3paboTka MHHOBAIIMOHHBIX CTPATETHH Pa3BUTHs CIIOPTUBHON MHIYCTPUU
Pecny6nuku Kazaxcran.

20. VYmpaBineHHE KOHKYPEHTOCTIOCOOHOCTBIO CIIOPTUBHBIX OpraHU3aluii B
YCTIOBHSIX ITU(PPOBOI SIKOHOMUKH.

21. ®opmupoBaHWE MOJEIH YCTOWYUBOTO Pa3BUTHS CIIOPTUBHON WHAYCTPUH
Ha ocHoBe ESG-moaxoa0B.

22. CoBepieHCTBOBaHUE (PHMHAHCOBOTO MEHEIKMEHTa MPOQEeCCHOHATBHBIX
CTIOPTHBHBIX OpraHU3aIni.

23. VYnpaBieHuE YEJIOBEUECKUM KallMTaJIOM B CHOPTHUBHOW HHAYCTPUH
Kazaxcrana.

24. Pazeutme SportsTech-skocucrembl kak  (akropa WHHOBAIMOHHOTO
pa3BUTHUS CHOPTUBHOW MHAYCTPHH.

25. VYnpaBineHue CHOPTUBHOM  HMH(PACTPyKTypoH Ha OcHOBe Smart-
TE€XHOJIOTHUM.

26. CoOBepIICHCTBOBAHHE MEXaHHM3MOB KOMMEpLHAIM3AIlMd  CIOpTa B
Pecny6nuke Kazaxcran.

27. VYupaBineHuE CIOPTUBHBIMM MEracoOBITUSMH M WX BJIUSHUE Ha
pPErHOHANILHOE pa3BUTHE.

28. PasButme mmdpooro mapketmnra um fan engagement B cnopTuBHOI
UHIYCTpPUU.

29. VYmpaBneHue pucKamu u AHTUKPHU3UCHOE yIpaBJEHUE B
npoeccuoHaIbsHOM CIIOPTE.

30. ®opMupoBaHHE HHHOBAI[MOHHON MOJIEIH YIIPaBIECHUS MACCOBBIM CIIOPTOM
B Pecnybnuke KazaxcraHh.



