MHHHCTEPCTBO HAayKH M BhicuIero obpasopanus Pecrybnuky Kasaxcran
TOO Kazaxckuit HaLMOHAJILHBIU YHUBEPCUTET CII0OPTa

TeMaTHKa JOKTOPCKHX AHCCEPTALHH
no I'OIl «D072-MeHeA’KMEeHT H YNIPaBJIEHHE»

|. PazpaboTka MOJeNU CTpaTern4ecKoro ynpapjeHHs MPOCKTHLIM nmoptdeeM B

yCITOBUSIX LIM(POBOH TpaHchopManuu SKOHOMUKH Ka3axcTana.
2. CoBepllIeHCTBOBAHHUE MEXaHU3MOB MPOEKTHOI'O yIpaBJICHUS B
rocy/IapCTBEHHBIX M KBa3UIOCyIapCTBEHHBIX OpraHU3allusiX PecnyOnuku KazaxcraH.
3. YnpapieHye pPHUCKaMH MHBECTHLMOHHBIX M HHHOBALMOHHBIX IPOCKTOB B

yCJIOBHSAX 3KOHOMHYECKOH HECTaOUIIbHOCTH.
4.Pa3Butue Agile-moaxonoB B CHCTEME YNpaBICHUs MMPOCKTAMH OpraHu3aluu

KazaxcraHa.
5.1IudpoBuzauus MPOEKTHOrO MEHEDKMEHTA: HHCTPYMEHTBI, MEXaHH3MBbI H

olieHKa 3¢ (PEeKTUBHOCTH.
6. Pazpabotka cuctembl KPI n OKR B ynpaBieHnH MPOEKTHOW JE€ATEIbHOCTHIO

OpraHu3aluy.
7. DopMHUpOBaHHUE MOJCIIH data-driven project management B COBPEMEHHBIX

opraHu3auusx.
8. CoBepllIeHCTBOBAHHE CUCTEMBI YIPABICHHUS yeJIOBEYECKUMH pecypcaMu B

IPOEKTHBIX KOMaH/aX.
9. ESG-hakTopsl ¥ yCTOHYMBOE Pa3BUTHE B yNPABICHHH TIPOCKTAMH.

10. PazpaboTka MOJEIM AHTHKPU3UCHOTO YNPABJICHHS MPOCKTAMH B yCIOBHAX

HeolpeeJIeHHOCTH.
11.TToBbienue 3(GQPEKTUBHOCTH YINpPaBJIE€HHs MErarnpoekTaMHu B PecnyOnuke
KazaxcTaH.
12. VYnpap/ienie MHHOBALMOHHBIMA  TPOEKTAMH B YCIOBHAX — UM(POBOH
3KOHOMUKH.

13, PazBuTHe  MPOEKTHOIO opuca KaKk HMHCTPYMEHTA  CTPATErHYLCKOTrO
yrpaBlieHUs OpraHu3alen.




4. ®opmuposanue cucremsl stakeholder management B TPOEKTHOH

NS TCIbHOCTH.
5. CoBeplieHCTBOBaHHE MEXaHHW3MOB OLIEHKH 3()(PEKTUBHOCTH TPOEKTHOI'O

yIpaBJICHHUS.
16. PasBuTHe cTpaTerMyeckoro MeHeKMEeHTa CIOPTUBHBIX OpraHu3alui B

YCJIOBUSIX IJ100aiu3amum.

17. CoBeplieHCTBOBAaHME  CHCTEMBbI  yIpaBieHHs  NPpO(ECCHOHAIBHBIMH
CIIOPTHBHBIMU Ki1yOamu B PecryOnuke KazaxcraH.

18. Lludposas TpaHchopmalms CrHOPTUBHOW HHAYCcTpuM  KaszaxcraHa:
YIIPABJIIEHYECKUE MEXaHU3Mbl U MHCTPYMEHTBI peain3aluy.

19. Pa3paboTka HHHOBALMOHHBIX CTPATErui pa3BUTUS CIOPTUBHOU UHYCTPHH

Pecniybnuku Kazaxcran.
20. VYrnpaBieHHe KOHKYPEHTOCIOCOOHOCTBIO CIOPTHBHBIX OpraHu3aluid B

YCJIOBUSIX LUU(DPOBON SKOHOMUKH.
21. ®opMupoBaHHE MOJEIH YCTOMYMBOTO pa3BUTHS CIIOPTUBHOW HHIYCTPHH Ha

ocHoBe ESG-noaxonos.
22. CoBeplueHCTBOBaHHE (PHHAHCOBOTO MEHEIKMEHTa IpO(eCCHOHATbHBIX

CITOPTUBHBIX OpraHU3aLUH.
23. VYmpaBieHHe 4YeJIOBEYECKMM KallUTajiOM B CIIOPTHBHOM HMHAYCTPHH

KazaxcraHa.
24. Passutue SportsTech-akocucreMbl Kak (pakTopa HHHOBAIHOHHOTO

pa3BUTUS CIIOPTUBHOU HHIYCTPHUH.
25. VYmpaieHue CIOPTHBHON HH(PPACTPYKTYpOi Ha OCHOBE Smart-TeXHOJIOTHH.

26. CoBepIIeHCTBOBAaHHE MEXaHHU3MOB  KOMMEpIHalIH3alMM  Cropra B

Pecny6nuke KazaxcraH.
27. VinpaBleHHe CIOPTUBHBIMM  MEracOOBITHSMM W HMX BJIMSHHE Ha

pPErHOHaJIbHOE Pa3BHUTHE.
28. PazButue uMdpoBoro MapkeruHra U fan engagement B CIOPTHBHOMH

WH]1Y CTPUH.
29. VYmnpapjieHHe pUCKaMU U aHTUKPU3MCHOE YIIpaBIeHHE B IPODECCHOHATBHOM

CIIOpTE.
30. dopmupOBaHHE WHHOBALMOHHON MOJENH YIPABICHUS MAaCCOBBIM CIIOPTOM

B PecnyOiiuke Ka3axcraH.
31. IlpoexkTHOe yIpaBleHHE pa3BUTHEM CIIOPTUBHOW  HMH(QPACTPYKTYDBI
Pecniy6nuku  Kasaxcran: MoJesib  MOBBILIEHHS — COLMATIBbHO-OKOHOMHYECKOM

3¢ HEeKTUBHOCTH
32, IlpoekTHOe yINpaBl€HHWE pa3BUTHEM CIIOPTUBHOH HHQPACTPYKTYpBbI

Pecrry6nuku  KaszaxcTaH:  MOZesib  MOBBIUICHHA — COLMANBHO-DKOHOMHYECKOM

3(HHEeKTUBHOCTH
33, IlpoekTHOe YNpaBIeHHE Ppa3sBUTHEM CIIOPTHBHOH HHQPACTPYKTYpbl

PecniyGiuku  Kasaxcrad:  Mojenb  INOBBIICHHS COLIMAIBHO-2KOHOMUYECKOI

3¢ HEeKTUBHOCTH
34, ['ocyjapCTBEHHO-4acTHOE MapTHEPCTBO B pealn3aliy NPOEKTOB Pa3BUTHS

CIIOPTUBHON HHPPACTPYKTYPbI: MOJICJIH ¥ MEXaHH3MBI YIIPABJICHHS]




35. Vnpasnenue npoektamu TpaHcdepa CriopTHBHBIX TEXHOTOIHH: MEXAHHIMBI

KOMMEpPLHAIU3alUu U MaciuTabupoBaHms
36. Project Governance B CHOpPTHBHBIX OpraHu3aLMAx: pazpaboTka MOJEIH

YPPEKTUBHONO yIIpaBiIeHUs TPOEKTaMH
37. MexaHu3Mbl ynpapjieHusi HWHHOBALIMOHHBIMM  TIPOCKTAMH 1 ppoBon

TpaHchOpMaLMK CITIOPTUBHBIX OpraHu3alui
38. Lludposas Ttpancdopmaius ynpasjieHHs CHOPTUBHBIMH  [POCKTAMHA.

paspaboTka Mojiesin LMpPOBOM 3pesiOCTH
39. MckyccTBEHHBIM MHTEJUIEKT B YINpaBIE€HUWH CIIOPTUBHBIMH TPOCKTAMH.

MOJIEJTb HHTEJUIEKTYAIBHOM TOAEPKKH TIPUHSATHS YTIPaBIeHYECKUX pelLeHHH
40. VnpasieHue crapran-npoeKTaMyd B CIHOPTUBHOM HWHAYCTpHH: MOJC/IH

OLIEHKH ¥ KOMMepLHaJIK3alii HHHOBALUH




